Hampton Supporters Trust Open Meeting 14th January 2008

Minutes

Chair

Larry Dann.
Speakers
Hampton & RB

Graham Wood & Tony Nash.


Supporters Direct

Kevin Rye.


Bees United

Paul Stedman.


DonsTrust

Tim Hillyer.
Agenda

1. Welcome from the Chair & Introductions.
2. Graham Wood.
3. Supporters Direct – Supporter’s Trust & Supporters Direct principles.
4. Visiting Trusts – Bees United, Brentford & DonsTrust, AFC Wimbledon.
5. What a Supporters Trust can achieve at our club – Tony Nash.
6. Questions & Answers.
7. Vote.
8. Timetable for next steps and action.
9. Volunteers & Donations.
Meeting Opened
7.35pm
1. Welcome from the Chair & Introductions.

LARRY DANN

Chairs opening remarks – thanked everyone for attending, ran through the agenda and then invited Graham Wood to step forward and address the meeting.

2. Graham Wood.

GRAHAM WOOD

Graham introduced himself to the audience. Graham is a former Chairman of Hampton & RB and now current Chairman of Gateshead FC. Apologised for only being able to attend for a short time, but had another meeting to attend in his current position. As a supporter of 45 years Graham felt this initiative would be beneficial for the football club. Chairman from Sep 2003 – May 2005, Graham offered £250,000 (approximately) worth of his shares for the sum of £1. This represents 6,625 of the 6,975 shares held by Graham, equating to 25.97% of issued shares. Graham would hold the remaining 350 shares, equating to 1.37% of issued shares.

Graham desired a Supporters Trust presence on the Board at the earliest opportunity and as he understood it the Board would welcome participation. Graham understood that supporters cannot invest at large levels – but sweat is as good as cash. Graham stressed the need to investigate untapped skills to supplement existing volunteers.

The football club cannot be sustained at current levels – shortfall in the region of £ 150,000 p.a. plus costs of keeping the shortfall in line. Deficit can be reduced but not eradicated.
Hampton will find their natural level or benefactors – needing more than one to underwrite the budget, with appropriate credentials. Graham and Alan Simpson OBE have used their own personal post tax income to invest. Graham envisaged a Supporters Trust representative participating in approving suitable candidates to join the board.
Graham stated he would be willing to help in the future and wished us well for the enterprise.

LARRY DANN

Thanked Graham and invited Kevin Rye to step forward and address the meeting.
3. Supporters Direct – Supporter’s Trust & Supporters Direct principles.

KEVIN RYE

Kevin invited the audience to look at the guides placed around the room. 150 trusts assisted, including many Non-League Clubs. Established in Oct 2000 as the gap widened between footballs development and supporters feeling more disconnected. ITV Digital left clubs struggling – over 20 Trusts had a direct effect on preventing their club going out of business. Examples such as Brentford, AFC Wimbledon, Scarborough and Enfield Town now run their clubs. Trusts want to engage on rational businesslike level, having influence – it’s not all about the pinnacle of full ownership. It’s about making sure the club is protected – looking after the club, ensuring the club remains safe.
Football finances are tricky, little income during the close season, but clubs can be looked after better. Fans can be the best people to keep watching over (or in some instances running) the club.

Kevin felt their was some untapped potential, especially given the 808 attendance vs. Thurrock, but it was not solely about giving kids free tickets, but creating a new generation of fans.

Easy for the club to feel disconnected from fans & the local community. Owners don’t always realise, don’t focus or neglect new generations.
Have to work hard – Supporters Direct promotes ownership of shares and we are very lucky to have the offer we have received. Its about a Community, Supporters cannot be removed – but it will be a long term project. Lots of other trusts would, possibly, be jealous of what we’re being offered.

A Trust is a democratic structure – not for profit – with rules. Funds are reinvested - not paid out to shareholders as dividends. Trusts are trying to change the pattern of closed boardroom doors & no recognition of help.

E.g. Cambridge United held elections in 2004 – to that point only had a Supporters Club plaque in bar – in summer 2006 a Supporters trust rep was appointed Club Chairman for 3 months.
Trusts are not always about clubs in crisis, but can complement clubs and can be in place to stop clubs going under. Sutton United’s Trust has a good relationship with their Board, but they are still able to challenge on issues.

Kevin stressed in his four years of doing the job there is lots of potential in supporters. Boards should be open to those spending their money at clubs – they would only be fearful if hiding something.
A Trust is a vehicle for representation – the idea works and pleased it’s worked.

Kevin hoped Supporters Direct would be able to work together with Hampton.

SD help with setting up, assist with some of the start up funding, Trust rules, SD Membership – and the back up of ongoing assistance plus becoming part of the family of organisations.

Kevin ended saying - Your vote could be part of a long term relationship.  

LARRY DANN

Thanked Kevin and invited Paul Stedman, from Bees United, to step forward and address the meeting.

4. Visiting Trusts – Bees United, Brentford & DonsTrust, AFC Wimbledon.

PAUL STEDMAN

Paul introduced himself and said he would explain how it works at Brentford and the challenges.
For Brentford it has been about empowering management of the football club.
Bees United acquired the majority shareholding (60%) in Brentford Football Club on Jan 20th 2006. 

Have loaned £1.4 million, has 4 directors and whilst it’s supporter owned it’s professionally managed through a separate club board. 

Management issues dealt with by the Club’s Board – not the Trust’s responsibility to sack the manager etc. In Brentford’s case the club is still heavily in debt to the tune of £6M. 

Formed in 2001 as a result of Ron Noades ownership, from 1998  after his sale of Crystal Palace, which took Brentford from a relatively debt free club to having a £4.5 million overdraft and losing £10-15,000 per week, three years later.
Although there was not a dying need at the time, but if Ron Noades was building up debt there was concerns he’d had enough, crowd turned against him, council spats. Supporters felt there were strands, though no single reason, to stop just subbing the football club.

There had been experience in 1967 where supporters had taken a strong lead in Brentford surviving, when it looked possible that it was going to the wall.

Supporters should be running clubs – they wouldn’t lose money.

Paul had two chief points
Fundraising & Managing Club in a Sustainable Manner

Regular & One Off payments - Standing orders £10/20 per month (Brentford raise £80,000 p.a.)
This regular income has encouraged banks to lend to Brentford knowing that debt can be serviced.
Over the years loan notes have raised £80,000, Bucket collections £50,000 plus sponsored walks, bike rides etc... Up to you what you do – but with no fundraising there would be no Board impact.

The Brentford Lifeline Society has given money to the club.

Bees United (Supporters Direct) has given money to have influence.

A wealthy supporter invested a £3 million interest free loan – which was used to pay an interest bearing loan – saving the club thousands of pounds.

Now Brentford’s challenge is for revenue sources to keep afloat and invest in the new ground complex, planned by Kew Bridge.
Paul finished saying he was impressed by the numbers attending our meeting – he thought about ten people attended the first Bees United meeting.

LARRY DANN

Thanked Paul and invited Tim Hillyer, from DonsTrust, to step forward and address the meeting.

TIM HILLYER

Tim passed on the best wishes from the DonsTrust Board & Directors.
Tim explained his background was as an accountant, Pyramid Officer for Football Supporters Federation and AFC Wimbledon Season Ticket holder. Tim had been at the launch of not only the DonsTrust but also spoke to those being started up at Aldershot and Crawley.
Explained how a meeting could lead to the start of activities, addressing the needs of the club. Tim re-emphasised Supporters Trusts not only for crisis situations but for the long term.

Tim told us how the DonsTrust grew out of the Wimbledon Independent Supporters Association (WISA), who were not into the day-to-day running of the club, but were involved in things like stewarding, away travel etc.

The Trust was formed in Feb 2002, inspired by Northampton – and having seen a crisis looming have now reached the point of owning AFC Wimbledon and a Stadium.

AFC Wimbledon run 28 teams including 2 teams in each age group Under 7’s – 18’s, additionally community and school’s programmes plus girls and ladies teams.

Extra funding can be available for these programmes.

We had to form our own club, if problems cannot be solved they get resolved in a democratic way.

DonsTrust were able to raise £1 million as deposit for the Stadium – paid £2 million + vat for the ground – able to do so as we had our bank’s confidence.

The Kingstonian owner was paid, able to borrow money – importantly able to show transparent trading accounts. Whilst DonsTrust was not the first or most unique trust AFC did maintain the highest profile. Tim recommended making sure the local media was involved.

Do the right things school coaching, community involvement, communicate with local MP and other sports clubs. Involve others and become a true community club.

AFC look into their membership for skills. We look at our squad – support the taking of coaching badges and help with placements. AFC, together with Tooting & Mitcham FC, were able to ensure they ran schools coaching in the Borough of Merton – when Chelsea, Fulham and Charlton had been trying to do so.

Useful to find journalists, web developers, fundraisers, builders, skilled in land maintenance, architects. It’s not about giving up the day job – but knowing where to go, getting the best deals – save the club money by not paying top dollar. It’s about bringing Supporters together.

Within Supporters Direct and all other trusts around the country people are there to give advice, answer queries – some ideas work, some don’t, some can be done better - don’t leave ideas unexplored, ask for help.

Tim ended saying the decision to move forward is yours.

LARRY DANN

Thanked Tim and invited Tony Nash to step forward and address the meeting.
5. What a Supporters Trust can achieve at our club – Tony Nash.

TONY NASH

Tony expressed concern that Graham and the other speakers had stolen his script.

Tony said the common themes are clear a Trust for Hampton could empower supporters. He told the audience his background, for those who didn’t know him. Tony has been involved on/off for 10years, on the Committee when Hampton was a members club – created the first club website, programme editor for 2 years. Was enthusiastic to join to the committee did so in 2000 only to be told that the club would run out of money in 6 weeks time. Although the club survived it continued to lurch from one financial crisis to another.
Hampton’s  position is not dissimilar to other clubs, where money gets put in and is then either spent well, or not, then dries up for whatever reason.
Supporters Trusts not a fix all for every problem. There is an absolute need for current & future directors to work together with the Trust being proactive and responsible in their approach.

We would be looking for help in three key areas – Community, Financial, and Publicity.
Financial – Realistic objective is to have a large number of individuals contributing small amounts as unlikely to find a major benefactor. Tony overwhelmed by tonight’s turn out from supporters . Might think a Trust membership of 200 is an ambitious target but Hendon have a membership of 250 – probably more than their average home gate so would be disappointed if we can’t match that. No cap to what can be achieved if you look at the fund raising activities of other Trusts – but supporters need to step up with time, ideas & a bit of spare money to make it happen.

Community – Need to give a more sustained approach to Youth & Ladies teams. Hampton has blown hot/cold on the issue in the past – e.g. Hampton Youth connection fell away.

Easy to overlook community issues but Saturday’s attendance was a fantastic response. This doesn’t have to be known as a rugby borough – there are a lot of junior football teams. Need to sustain local interest and investigate the Trust providing funding. Need volunteers for Community projects & funding.

Organisation – Need to find the skills we have as a group of supporters. Recognising some faces, but not others, see what skills we have and how they can be best employed. We cannot be shy in approaching someone to find out what they can offer. Aware people don’t have a lot of spare time after work/family commitments. Tony encouraged all to get involved in running or getting involved with working parties over the next two months.

Tony then gave his personal view that our current position may not be sustainable. The Supporters Trust provides a starting foundation so that if funding ceases the club can survive. Supporters Direct can check we act at sensible levels – and the Supporters Trust must act in a proactive manner.

The Supporters Trust and the Board of Directors are not always going to agree on topics. Not here to act in a hostile way to the club – looking at the club’s long term interests.

Tony finished by recommending to all present at the meeting to get involved.   
LARRY DANN

Thanked Tony and invited questions from the floor.
6. Questions & Answers.

Q.  
KEN GAZZARD

With regards the gathering of money. Does this deter another investor? Chairman of a club is traditionally the biggest share owner – would a new investor want to with a Supporters trust involved?
 Ans.  
KEVIN RYE
Kevin said he would answer in the real world scenario. If you as a club choose a donor who wants some level of control then the issue becomes whoever is in charge can do whatever they want with the club. If you handover the reins to someone with lots of money that’s your decision.
TONY NASH

Acknowledged that this was a difficult issue to decide upon. It could happen in our Supporters Trust. Need a sustainable business plan so if funding disappears we can survive that and still have a club. Cut our cloth accordingly – need to examine shareholding aspects.


KEVIN RYE

Depends on the type of football club you want. Do you want to pick up the pieces having been someone’s play toy or losing a manager because of Board interference. Non-league football is probably the most difficult level of football to finance.

Q.
KEN GAZZARD (follow up)

However it remains tempting if someone comes with £150,000 but wants control.

Ken then asked our guest speakers... How many people do you have in your Trusts?

Ans.
TIM HILLYER

DonsTrust has 1500 full members, who pay a £25 annual membership + additional fundraising.


PAUL STEDMAN

Bees United has 1700 full members, who pay a £15 annual membership + subscription & fundraising. 

Q.
PAUL BARKER
Graham’s offer of around 25% of the shares – if the club has a problem do we pick up 25% of the clubs debts?

Ans.
TONY NASH

A Supporters trust would not be liable for the clubs debts.

Q.
CHRIS PENNINGTON

Introduced himself as an exiled Huddersfield Town fan, who himself had donated £1,000 when his club had gone into administration. Their supporters raised £150,000 – with £100,000 going to the administrators and a £50,000 residue.

Chris’s experience is that the Huddersfield trust is dormant as the current owner is not taking the supporters interest to heart. Chris felt it was important for the club to take advantage of the situation and added that monthly standing orders seemed a reasonable way to go.

Ans.
LARRY DANN

Thanked Chris for his input.

Q.
PHIL WELLER

Still felt there was a lack of awareness surrounding the club. As a QPR Season Ticket Holder he amazed himself by getting a Season Ticket from Robbie even though he could only come to about 6 games. Phil was also involved with the QPR 1st Trust which didn’t really work.

Worried with the small fan base we won’t raise enough money. Stressed we would need to push hard for sponsorship etc. Need to engage local companies. There is a list of new residents to the Borough.

Hampton should have an invite waiting on their doorstep with free tickets – he knows a local bowls club use this approach. Are we pushing hard enough?

Ans.
TONY NASH

A Trust is relatively limited in what it can do financially on behalf of the club. We need to get the right number of people involved, utilising their skills.
Q.
STEVE PENNY

You say you want to look after Youth & Ladies. Hampton did have a ladies team playing here last season, but were asked to leave. This was even with paying rent to the club. Doesn’t help the future with our past record?

Ans.
LARRY DANN

Acknowledged Steve’s point regarding past history – but said we have to look to what the Trust can achieve in the future. We can see what can be achieved by the Thurrock attendance, if we engage with local junior teams.


KEVIN RYE

Your example can happen at football clubs run by individuals - where the removal of a Ladies team or a cut back on a youth system, because of XYZ or it might not fit with their objectives.    
Q.
ELWYN EDMUNDS

Elwyn expressed his opinion that this was a step in the right direction and wanted to leave this meeting on a positive note. This will mean we hear about what’s happening in our club. We should do everything we can to work together. Elwyn hoped the trust would be formed with a trust member on the board – giving an example of having a say on how much a Commercial Manager was paid.

We should not be acting as enemies – and not sit on our backsides.

Ans.
LARRY DANN

Thanked Elwyn for his comments.

Q.
KEN MACE

There is always a need for people to put cash in. Those people want us to be seen working together.

If we are prepared to put money in and work – then potential benefactors can see what we are achieving. Mustn’t knock those past benefactors – where the money came from – we’ve had it. Ken said he didn’t know as a supporter if we were in a financial mess – just looked at the annual shareholder balance sheet – which shows a loss. Ken said we are getting better – at one point one of the local schools only had 2 kids who knew about The Beveree – now they all know.

Ans.
KEVIN RYE

Clubs don’t need to run at a loss – only badly run clubs do. Football does not have to be loss-making e.g. AFC Wimbledon run at a profit, Lincoln City had a 45% profit.

Kevin spends days dealing with situations that are a myth. If it doesn’t work in 5 years so be it.

Q.
KEN MACE (follow up)

A benefactor knows their money is dead money. The only people making money are the FA & County FA’s with their ridiculous player fines.

Q.
ROBIN WHITBREAD

What’s the lowest age to join the Trust?

Ans.
TONY NASH

16 +

However we do intend to have a Junior Section to involve Under 16’s.

Q.
ROBIN WHITBREAD (follow up)

Assume there is no upper age limit !!

Ans.
KEVIN RYE

The first thing AFC Wimbledon did was get their hands dirty in the Junior Community – setting up the Junior Dons Section.

Q.
MIKE FRASER

Have there been any examples of Supporters Trusts failing?

Ans.
KEVIN RYE

Yes there have been failures...where there has been no follow up demand e.g. Wolves & West Ham.

In West Ham’s case there was a specific agenda to railroad then Chairman Terry Brown. Once this had been achieved they had no cause. Can’t be frightened of failure – and in the past Club Ownerships have failed more than Supporters Trusts.

Q.
JEFFREY PARTON

Hopefully we can achieve 200-300 members. Will there be regular meetings on policy & ideas?

Ans.
KEVIN RYE

There would be an AGM and suggest 4-5 other meetings a year. Have to compete with people’s other interests. Other Trusts can lend ideas and trial them – such as voting taking place on the Internet, by Text or Email. The Supporters trust Board has to work within a set framework.

Q.
JEFFREY PARTON (follow up)

So we should hold a vote on how to vote.

Ans.
KEVIN RYE

It’s about engaging at the right level – sharing the skills.

Q.
JEFFREY PARTON (follow up)

An observation – kids in Hanworth don’t know this club exists.

Q.
DAVID COLE

David expressed concerns that he was being cast as the person who had caused this crisis. He explained how he had put 3-4 years work into encouraging the local community – and he strongly objected to what Graham Wood had said. David made reference to the circumstances in which Graham had purchased his shares.
At this point the Chair felt the points being made were not in keeping with the agenda and the meeting should be moved on.

Q.
CRAIG COLE

Craig expressed his view that he didn’t agree with a Supporters Trust – believing it would not work as certain people have certain agendas. Craig made the point that since his family have been involved thousands of invites have been sent to companies and schools, but with little response.

We have tried to get things going, hiring out the hall/bar. Using the forum we have asked for help – but only 5 people would turn up...we haven’t got the support.

Ans.
KEVIN RYE

Perhaps people are asking – Why should I help? People don’t feel as though they belong.

Q.
CRAIG COLE (follow up)

How is it going to be any different?

Ans.
LARRY DANN

We want to get many more people signed up and involved. The extra 300 on the Thurrock attendance, thanks to Tracey Hathaway, by getting Junior Teams here shows it can be done.

The past is the past and now we must look forward. The League position is where we want to be – now we must support that.

Q.
DAVID COLE

Tony Nash has no right to be the person to take this forward.

Ans.
KEVIN RYE

Supporters Direct do not work with someone who has an agenda.

Ans.
LARRY DANN

It’s not about a personality. The Trust will be one person, one vote – regardless of the amount donated. We need individuals willing to help. The Boards development – supporters want to feel on board with that.

Q.
ALAN DUDDY

How is the Trust set up? Is it a Members Club – or shareholders?

Ans.
KEVIN RYE

Shareholders is used a legal term but a Supporters Trust is more like a Members Club that recycles its money, from profit, into taking things forward. The Trust will be an Industrial & Providential Society which is registered with the FSA. Nobody owns more than 1 share. You can’t sell this share – but you must renew, in line with your membership fees.

Q.
KEN GAZZARD

Are there administration fees?

Ans.
KEVIN RYE

Monies raised through membership fees would be enough to cover those costs.

Q.
KEN GAZZARD (follow up)

How does that work as a percentage of the revenue achieved.

Ans.
KEVIN RYE

The recommended annual membership is £10 – of that £1 would be for fees and the remaining £9 towards membership. The main football club shares are a separate entity. Kevin advised that individuals ran their shares in tandem.

Q.
KEN GAZZARD (follow up)

Transfer of any shares to the Trust would have to be with the director’s permission.

Ans.
KEVIN RYE

The club’s biggest partner is the Trust, but this is divorced from the main club’s shares.

Q.
DAVID COLE

David confirmed the point that the Hampton Board has to approve the transfer of shares. 

That concluded the Q & A Session.

LARRY DANN
Larry advised the audience the next stage would be a vote.

7. Vote.

The Question - Are You In Favour Of Setting Up A Supporters Trust?

The vote was overseen by Kevin Rye, Paul Stedman and Tim Hillyer.

Results


Yes
66
No
0
Abstain

8.

LARRY DANN

Thanked everyone for the vote and invited Kevin Rye to speak again.

8. Timetable for next steps and action.

KEVIN RYE

Supporters Direct recommend a 3 stage model.

Stage 1 – Tonight’s Open Meeting.

Stage 2 – Working Groups – required to get the Trust started. Tony Nash can’t move this forward without help.

Key things are Trust Rules, Supporters Direct can supply a model set of rules used at other Trusts.

Have to register with the FSA (paid for by Supporters Direct)

Set Up Bank Account - Set Up Membership Application Forms

We can gather information and borrow it to use for our own pro-formas.

What do you want? A Community Strategy – things like business opportunities on non-match days (Bring & Buy/Car Boot Sale), ensure the youth/ladies teams are looked after.

Doesn’t have to be a high brow approach – Do you want to help? – get involved, time wise & financially.

Need to organise yourselves – don’t underestimate what you’re getting in to.

Kevin explained a typical day for him could be going to a meeting over a troubled football club, meeting with administrators, assisting with Trust membership schemes.

We can offer liability insurance for  potential Trust club board directors.

Realise you will be part of a bigger network – buying into something bigger.

Trusts are taking off not just in England – but Scotland, Wales and at rugby clubs – even Italy are looking at the model.

Stage 3 – Launch Meeting – Ideal Opportunity to publicise the Trust.

LARRY DANN

We need volunteers for our 4 working parties.

Constitutional, Publicity, Youth & Community and Fundraising.
After establishing the organisation we’ll need a steering committee. In time there will be an AGM  & Trust Elections. Larry reiterated that this is not the preserve of Tony Nash it’s democratic.

9. Volunteers & Donations.

LARRY DANN

Larry told the audience that Lesley Rance was holding the forms for volunteers.

LES RANCE

On the publicity side – we will be announcing on the BBC Non-League Radio Show at 9.35pm the birth of the Hampton Supporters Trust.

LARRY DANN

Larry gave a final thanks to our guest speakers.

Meeting Closed 9.30pm.






Keith Hussey
